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ACTIVITY: Community Con

2. Who can see what you share here? Recording On
J VICI N M

Local Zuni Artists
Connectors

Community Ambassadors

Elders or knowledge carrierers
Federal Agencies

Local Leadership :
Health Organizations Local business

Elders and unions Gatherings

Teachers

Public Schools

Schools

Churches Non-profits
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2. Who can see what you share here? Recording On
- - -

Community Strategic Plan What change do you wnat to see? What is needed to bring hope back?

Include local leaders Eiderstand Yauth

Local Boys & Girls Club

Outdoors
Boys and Girls club or neutral space
Evening (Tuesday or Wednesday
Money is needed do we need parnters? time to plan finding the truly invested
increase the feeling/level of hope and guage the current level of hope

maintain it

PPD Training (2021)
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ACTIVITY: Alternative Met

MEETINGS SURVEYS FOCUS GROUPS INTERVIEWS

Artists co-ops Pre/post surveys Use guided questions Master artists
communty surveys
gather feedback about what's wanted survey can inform focus group
and needed in community process of gathering info/data

Zuni artists

Be Good Listeners

PPD Training (2021)




ACTIVITY: All on the Wall
vWork

Workforce Development
Employment rates financial literacy

support entrepreneurs

Environment

Food and/or Governance .

Food Sovereignty clean & safe water

v Arts/Culture

control & determine our own destiny

Exposure to the arts for all

PPD Training (2021)
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« Education

High School graduation rates
over 90%

Access to higher education

access to college prep
classes

Preschool for all

Health
\/ access to quality healthcare

Health and wellness for all

Our community is thriving
with access to quality
healthcare, providing
wellness for all community

members
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ACTIVITY: Needs Tree

Ecruft s Retenton LTCG: Quality Healthcare

Poor access to drug & alcohol
treatment programs

Internal capacity/communication
adequate capacity building Lack of follow through

Benefits restricted to on-
reservation members only

vf(zei:\.-vork relationships
Lack of trust of providers

v

v

v
Personnel/staffing

Lack of personnel training

Lack of funds for services the culture of poverty

PPD Training (2021)



ACTIVITY: Identify Conditions

Community Identified Prioritized Condition of Secondary Sources
Concerns Highest Concern

Internal Capacity Resources Tribal Health/IHS

Tribal Archive/Local Archive

Schools /Tribal Colleges
Networks Housing/Other Dept.

Resources

Tribal Data/Annual Report
Culture/Traditions / o

Public Meetings/Interviews
Funding Budget Trends v.s. Costs

Census (national data)

PPD Training (2021)

Surveys
Tap into

Means of Gathering
Documentation

network/relationships

Reviewing Reports

Annotated Bibliography

Interviews



ACTIVITY: Determining a Project Goal

LTCG: Quality Healthcare
CCC: Resources

PPD Training (2021)
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v« Improve access to drug & alcohol treatment to
allow up to 20 members a year to access care.

To conduct a healthcare
assessment

To establish a staff
retention program.

v To increase capacity to
manage existing resources
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ACTIVITY: Big Picture Thinking (Work

LTCG: Quality Healthcare

CCC: Resources

PG: Increase access to drug treatment
programs/services

£ Who can'see what you share here? Recording On

1. Increase organizational knowledge of existing treatment.
f_

Determine capacity for reestablishing treatment center
Determine who is being sent out for treatment
visit other successful program.
Identify continuity of services
2. Increase awareness
(organized communication to community

Recruit participants

3. Increase capacity to establish a treatment
Establish/train a drug & alcohol counselor position in the local high school
( Determine licensing

PPD Training (2021)
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ACTIVITY: Objective Mad Lib " N L

Increase Knowledge on Treatment (existing/past)

By the 12th month , the Duck Valley Community
(timeline) (population)

will increase their knowledge of treatment

] with at least 25 of the 350 community members experiencing drug abuse - as personally

PPD Training (2021) | 30



ACTIVITY: Which is which?

Volunteer Feedback Results

Community Surveys Knowledge of Polling Locations

New Training Manuals

Jeacher Language Certifications
Capacity Improvements s

Job Placements

50 Sign In Sheets
Increased Food Access

Enrollment
Dictionary Published
Language Fluency Levels
25 Participants on the Job v

Decreased Drug Abuse
Curriculum Resource Usage Rates

PPD Training (2021



ACTIVITY: Draft Your Own

PPD Training (2




| ACTIVITY: SWOT

Internal Strengths Internal Weaknesses

External Opportunities External Threats

PPD Training (2021)



ACTIVITY: Asset Mapping
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ACTIVITY: Practice Brainstorming Activities




ACTIVITY: 6 Ws of Ongoing Monitoring and Evaluation

To improve access to drug & alcohol treatment for up to 20 tribal members annually.

By the 12th month, the Tribe will increase their knowledge of preferred treatment methods by speaking with at least 25 of the 350 community members
who have personnally reported experiencing drug or alcohol abuse.

# of people participating, # of interviews conducted, # of methods identified

To decrease the rate of drug abuse in our community

Meetings, Policies/Procedures, Etc.
qualitative and quantitative data from interviews

Project Coordinator
Secure database on a computer, housed with Proj. Coor. and password protected

pre- and post-interviews with a set time after

Interviewing

Identify preferred methods improving project, monitoring project outcomes, use for future funding

PPD Training (2021



ACTIVITY: How might you do each?

By the 12th month, the Tribe will increase their knowledge of preferred treatment methods by

speaking with at least 25 of the 350 community members who have personnally reported

Objective: experiencing drug or alcohol abuse.

Routinization: Staff trained tp yvork _with comm_unity members on
awareness training,. i.e., education department

Increased Capacity: Community support for those in recovery

. School system & private schools
Partnerships: : Indian Health Clinic

Community awareness working with students
Healthcare screening with students

Leveraged Resources:

Program Income:

PPD Training (2021)
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ACTIVITY: Assets vs Funding

meeting availabilty

office space available

staff medical staff
counselor
van for transportation

local AA meeting

office equipment at local college

substance data analyst

PI or PD for project
admin assistance

external evaluator $60/hr, plus mileage and
possibly per diem

PPD Training (2021)





