ACTIVITY: Community Connection Mapping
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ACTIVITY: Community Outreach and Engagement
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ACTIVITY: Alternative Methods for Outreach
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ACTIVITY: Allon the W

2. Who cansee what youshare here?

co ops, for small business s v/ Revitalization Langunge Fresamationg

job training REcovery Programs for Well Curriculum
communities

Food sovereignty. Gardenv'
planting... (wild rice, fish
farms)

Environmental protection

(water quality)

Safe Water
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ACTIVITY: Needs Tree

No income

missing work, bad
evaluations

child care facilities shut dow

Children left unattended

Childcare

Covid restrictions/child care overwhele No immediate family

Lack of employees in
PPD Training (2021) facilities single parent lack of trained child care workers
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ACTIVITY: Identify Condition

Community Identified

Prioritized Condition of

Concerns Highest Concern

Childcare Missing trained workers
no care facilities
training for for child care workers
Language

PPD Training (2021)

Secondary Sources Means of Gathering
Documentation

Headstart

Survey

Child Youth & Family

Division (CYFD) spreadsheet

Local Library Annotated Bibliography

Interviews

Elder Program Pl GBS

Cultural and Heritage Dept.
Human Services Dept.

Foster Grandparents




ACTIVITY: Which is which?

Volunteer Feedback Results

Community Surveys Knowledge of Polling Locations’

New Training Manuals/

Teacher Language Certifications
Capacity Improvements

Job Placements/

50 Sign In Sheets
Increased Food Access

Enrollment
Dictionary Published
HLanguage Fluency Levels+/
25 Participants on the Job

Decreased Drug Abuse
Curriculuméy Resource Usage Rates
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ACTIVITY: Draft Your Own
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ACTIVITY: SWOT

Internal Strengths Internal Weaknesses

External Opportunities External Threats
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ACTIVITY: Asset Mapping

N&RtEafite Hiaamdatsit
Nonprofits _ Headstart

Senior Citizen Centers e e
ribal Colleges
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ACTIVITY: Practice Brainstorming Activities




ACTIVITY: 6 Ws of Ongoing Monitoring and Evaluation

To create a viable childcare option during business hours to enable entreprenuers to develop their businesses.

By the 12th month, increase the department's capacity to deliver high quality childcare by establishing a care center.
Facility, Teachers, Curriculum, Child Participants
Enabling parents to access high quality childcare

How many participants Childcare quality

] ) Teachers gather student feedback
Project Director Proj. Director gathers teacher feedback and parents'

Excel Spreadsheet
Monthly, and reporting on 6 month basis

Participant surveys, sign-in sheets, photos of participation Satisfaction surveys

Project improvement, understanding interest levels Collect parent and student feedback
improve on services (ie. offer more teacher training)

Used for project/facility/service expansion
PPD Training (2021 proj Y, p



. _________________________________________________________________________________________________________________|
ACTIVITY: How might you do each?
By the 12th month, increase the department's capacity to deliver high quality childcare by establishing a care center.

General policies and procedures Staff knowledge
The building, the service, the trained staff become the increased capacity

Local college offering certificates
Tribal School

the school offers the space

enroliment fee

PPD Training



ACTIVITY: Assets vs Funding

Financial Manager Supplies
Staff knowledge

Bullding avallable Tribal College Certificate

PPD Training (2

Travel (required and voluntary)
Training costs (supplies, refreshments)

Computers
Building expenses
>Rent
>renovations
>Supplies

>utilities

$50,000 (mgr)
$1,000 (supplies)

$1,500/teacher

$15,000

$50/sqft

$3,000 /annual





