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ANA Region II TTA Center

1.800.525.2859

ANA FY2011 SEDS/SEDS-TG APPLICATION CHECKLISTS

FY 2011 ANA SEDS/SEDS-TG APPLICATION FORMATTING REQUIRMENTS
1) 8 1/2 X 11 Single sided white paper

2) 1” margins – all sides

3) All pages of the application (including forms & attachments) must be sequentially numbered.

4) Project Descriptions, narrative, summaries, etc., must be:

a) double-spaced 

b) 12 point font

5) 20 page limit on the Project Description: Objectives & Need for Assistance, Outcomes Expected and Approach (including Project Sustainability Plan):

a) Limitation does NOT apply to standard forms, OWP, budget, budget justification, resumes, job descriptions, or any of the other required or optional forms and attachments.

6) Hard copy submissions should be in a clip or rubber banded together, no stapes or other binding allowed

FY 2011 ANA SEDS/SEDS-TG BUDGET OBJECT CLASS CATEGORY REQUIRMENTS 

Use these object class categories with both Federal and Non-Federal Share budget requests.  The FOA has more specific information in IV.2, Part II
Personnel – costs of employee salaries and wages

Fringe Benefits – cost of employee fringe benefits must be broken out
Travel –employee project related travel (Not consultant or local travel)

Equipment-nonexpendable property with useful life of over a year and a single item cost of $5000

Supplies- tangible personal property other than equipment
Contractual-contracts for services & goods arranged through open competition 
Other-local travel, insurance, food, professional services cost, space/equipment rental, etc.

Indirect Charges-must include current rate agreement, if requesting

Program Income-estimated funds to be generated by the project, if any

FY 2011 ANA SEDS/SEDS-TG APPLICATION CONTENT KEY ELEMENTS CHECKLIST
OBJECTIVES AND NEED FOR ASSISTANCE

(
Physical, economic, social, financial, institutional, and/or other problems(s) requiring a solution.

· Demonstrated need for assistance with supporting documentation for the need.

· Principal & subordinate objective(s) clearly stated.

(
Relevant data based on planning studies or needs assessments.

(
Demographic data and beneficiary information.

OUTCOMES EXPECTED

(
Goal of the project

(
Outcomes expected

· What is produced

· What is achieved

· What is changed

(
Indicator

· Pre-grant status

· End of grant target

· Three-year target

Note:  Although not specifically required, it would enhance your application if you discussed how you are going to track and evaluate progress toward achieving your outcomes expected and project goal.
APPROACH

(
Plan of action that describes how the proposed work will be accomplished

(
Factors that might accelerate or decelerate the work

(
Reason for taking the proposed approach.

(
Monthly or quarterly projections of the accomplishments (Gantt chart)

(
List of organizations, cooperating entities, consultants, or other key individuals who will work on the project and their contribution.

(
Strategy for implementation and monitoring progress of the project.

· Describe how implementation will lead to outcomes and address the problem statement.  

· Identify how the community will be engaged in and informed about the project.

· Justify the timeline.

(
Discussion of contingency planning efforts.

(
Identify plans for sustainability.

(
Describe how any products from the project will be preserved for future generations.

(
Identify how leveraged resources, partnerships and efforts to achieve interoperability will contribute to the implementation and sustainability of the project.

(
Identify opportunities for replication or modification of the project for use by other groups.

(
Identify how staff will be able to successfully implement the project and accomplish project objectives.

(
Bios for key staff with attached resumes (resumes limited to 2 pages)
(
Job descriptions that detail position responsibilities and qualifications

(
Consultant scope of work and associated costs.

(
Describe how the tribe/organization will be able to administer the project.

(
Organizational charts depicting how the project will be managed
OBJECTIVE WORK PLAN
· Objective Work Plan-(one form per objective per budget year)
· Maximum of 3 objectives per project.

· Must address the project goal

PROJECT SUSTAINABILITY PLAN (Part of the Approach section not a separate section)
(
Details how project approach will create project self-sufficiency.
(
Plans to secure additional resources
BUSINESS PLAN (if necessary)

· An executive summary
· Description of the industry

· Description of the product to be produced, sold or marketed

· Market research

· Marketing plan

· Operational plan

· Assessment of risks & assumptions
ORGANIZATIONAL CAPACITY (Part of the Approach section not a separate section)

(
Documentation of experience in the program area (bios, resumes and job descriptions)
BUDGET

(
Budget by line item.
(
Budget justification
FY 2011 ANA SEDS/SEDS-TG APPLICATION CONTENT CHECKLIST

Place items in the application in the order specified below.

	
	Cover Page
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	Governing Body Documentation Demonstrating Community Representation (Non-Profits only)

	
	Proof of Non-Profit Status

	
	Documentation of Commitment of Non-Federal Resources

	
	Indirect Cost Agreement (if applicable)

	
	Certification Regarding Lobbying

	
	Survey on Ensuring Equal Opportunity for Applicants (if applicable)

	
	SF-LLL (if applicable)

	
	Maintenance of Effort Certification

	
	Certification Regarding Debarment, Suspension and other Responsibility Matters

	
	Certification Rearing Environmental Tobacco Smoke

	
	Business Plan (if applicable)

	
	Other Attachments


                FY 2011 ANA SEDS/SEDS-TG APPLICATION EVALUATION CRITERIA CHECKLIST
I. OBJECTIVES AND NEED FOR ASSISTANCE – 20 Points

(
How well has the applicant defined the beneficiaries of the project and their relationship to the larger community?
(
Does the applicant have a strong relationship to the project beneficiaries?
(
How much was the community involved in developing this project?
(
How is community support for the project documented in the proposal?
(
How well does the problem statement address one specific condition to be addressed by the project?
(
How well has the applicant demonstrated that the problem identified is of significance to the community?
(
Does the problem statement include a description of challenges standing in the way of currently solving or addressing the problem or condition?
(
How well do the objectives address the problem statement?
(
Are the objectives Specific, Measurable, Achievable, Relevant and results-oriented, and Time-bound?
II. OUTCOMES EXPECTED – 15 Points
(
Is there an appropriate and strong relationship between the project goal, the problem statement, and objectives?
(
Has the applicant demonstrated that achievement of the project goal will lead to an improvement in the condition identified in the need for assistance?
(
To what extent does the project goal relate to the community’s larger goals?
(
To what extent does the applicant explain how the accomplishment of results and benefits will achieve the project objectives?
(
Has the applicant identified criteria to evaluate results and benefits that will effectively monitor progress towards accomplishing results and benefits?
(
Will the achievement of the results and benefits lead to the desired change identified by the impact indicator?
· Has the applicant provided an impact indicator that demonstrates a positive change in the condition identified in the problem statement? 
· Has the applicant chosen an impact indicator that demonstrates and measures the change of the community conditions as a result of the project?

· Do the tools that will be used to measure the change in the impact indicator demonstrate the capacity to provide an objective and consistent evaluation?

(
Has the applicant identified baseline data?

(
Did applicant present an end-of-project target and three year target that are realistic and appropriate?

III. PROJECT APPROACH – 50 Points

a. PROJECT STRATEGY – 30 Points

(
Has the applicant demonstrated they have done the necessary planning to implement the proposed project?

(
Has the applicant demonstrated how key activities will be completed?

· Are there sufficient details to show the applicant’s ability to monitor project progress and respond to challenges?

· How will the applicant maintain progress in the event of challenges of coordinating schedules?

· Has the applicant demonstrated methods for mediating conflicting opinions among participating organizations?

(
How well has the applicant planned for community participation in the project’s implementation?

· How well has the applicant planned for building and maintaining community support and awareness of the project?

· Is there a strategy for building community awareness and keeping the community informed of the projects progress and outcomes?

(
To what extent has the applicant addressed the sustainability of project outcomes?

· Does the strategy include a viable plan with activities or efforts to ensure sustainability?

· How will the applicant ensure they have resources necessary to sustain the project?

· How well does the applicant describe how they will develop, maintain and use partnerships to support the project?

(
Has the applicant demonstrated how internal and external resources will be leveraged to enhance the applicant’s ability to implement the project?

(
Has the applicant provided adequate time to accomplish their strategy?

(
Has the applicant identified significant project risks and assumptions that will hinder project progress if not accomplished?

(
Does the contingency plan provide viable alternate actions that will allow the project to maintain progress if a challenge is encountered?
(
To what extent has the applicant demonstrated ability to administer the grant?
(
Has the applicant fully identified project responsibilities and qualifications for project personnel?
(
Are those qualification sufficient to complete position responsibilities, i.e. required licensing?

(
If the project includes working with children, has the applicant demonstrated that key personnel have or will have sufficient training and experience working with youth?
b. OBJECTIVE WORK PLAN – 20 Points

(
Does OWP include all key activities needed to accomplish project objectives?
(
Do all activities on the OWP relate to the scope of the project?
(
Are activities listed chronologically and do start and end dates provide sufficient time to complete the activity?
(
Does the OWP align with information included in the project strategy?
· To what extent does the OWP serve as a guide for project implementation?
IV. BUDGET AND BUDGET JUSTIFICATION – 15 Points
(
Do all federal funds align with what is detailed in the project approach?
(
Is the budget sufficient to complete the activities detailed in the OWP?
(
Are all personnel funds reasonable for the responsibilities and time dedicated to the project activities?
(
Do the explanations of the calculations sufficiently show the costs are critical to the success of the project?
(
Is the budget reasonable and appropriate for the project?
(
Is the applicant’s non-Federal contribution documented?
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